Housing, Homelessness and Rough Sleeping Strategy 2023-2028 Action Plan

Appendix 1

Priority 1 - F iding more

Action

RAG rating - Y1
laction progress
roon - on trach

e going to o eve . n Updater
at do we want to achieve Actio 024 reference |  Action Owner (awartorty) Comments from updater Q1 Comments from updater Q2 Comments from updater Q3 Comments from updater Q4
no) d - significant issues.
andior delays
leted
Increase the rat o affordable housing developmen, [Buld over 1.600 affordable, (Continue get of 1,600 aualty,energy [P1-1 Dave Schales, Aflordable|Megan McF ariane, Affordable
including Counci homes through the affordable - [energy eficient homes through OX Place, the _afcent homes; Housing Supply | Housing Supply Programme
nousing supply programme ounciland housing associalon pariners. Officer
A sodialrent T iz Dave Schvles, Affordable| Megan NcFarane, ATiodabie
social fen, delivered by OX Place, the Counci Housing Supply | Housing Supply Programme
Jand fcer
Fousing 3 Dave Schoes, Aflordable|  Dave Schoes, Affodable
(Counci's Housing Reventies Account goes ito Business Plan and contibutes towards the number of
e development of new affrdable homes. [ n th ciy:
ldurina
a e avatabi, T Fia Tave Schaes, Aflocable|Wegan WicFariane, Afordabie
o to Housing Supply | Housing Supply Programme
make furher affordable housing development Officer
|Vible in Oxford and Oxfordshir, inclucing
Homes England funding and vider
(B S s parinrsp o dovlopers, —[Evance o parirershios vk Focsing assoaons by esalshing regulr mootigs 15 (P15 Dove Schoes, Afrdtie| Ay Drngton, Aoraae
|andouners, social landiords and community-ed|dscuss feasibity of deveiopment Housing Supply | Housing Development Officer
ousing oroups to encaurage devery of new GE Dave Scholes, Afforaabie | _Andy Dorrington, Affordable
afordable homes.
= partof he Local Plan [P17 Dave Schoes, Allordabie
Govaioping Toranumber of , = Bave Schals, Aflordabie
Housing Suppl
[evelop an approach fo e deveoprment of small and adjoming sies o Dave Schoes, Affordabie
Housing Supply
Tactorybull 0 P70 Aison Saler, Fead of
ousing and madular consiruci Development, OX P
ousing and modular consiructon Aison Saltislon evelopment, OX Place:
e, OX Place
T relton g, size, lenure, [P1-TT e Rickalson, Statsgy| WMegan McFarine, Afforgable
|deivered meet established and projected |locaton, number of unis etc
housing need Dave Scholes, Affordable Officer
SeriorHousing evews of housing Pz Richard Wood, Housing | Wegan NcF ariane, Affordable
the Councils (eeds/ Dave Schols, | Housing Supply Programme.
priories nform the suppiyof affordable accommodation,including the accommodation Alfordable Housing Offcer
defivered by OX Place and our partners. Supply Planning Polcy
Using need fo affordable hausing to drive development n he clty and spend of Housing (P11 ‘e Rickalson, Stategy| WMegan WcFarine, Aforgable
[Revenue Account funds.
o ficer
v Tpes, such as [P1-14 ‘A Rickalson, Srategy| Megan McFariane, Afforgable
-bacroom properties H
Dave Schaes, Affocatie Oificer
Wionior e effects o Frst Fomes requirements a pe nalionallegisaton n new TS ‘Amie Rickatson, Srategy| Megan Wi arine, Afordabie
deveicpments on the foca development of 1-bed social rented properies. Consider effects and
holes, Affordable Officer
Review, Tocompiete [Pi-16 ‘Amie Rickalson, Sralogy | Arie Rickatson. Siralegy and
relevant actions. d
rovce homes T the Oford part ol 600 affodabie [PT-17 Dave Schales, Afforaable| Megan NcF ariane, ATlodabie
cingyarket nomes by the end o March 2026, Housing Supply | Housing Supply Programme
Officer
\l Back o and Bring properi G Privte | el Wuich
loccupancy Sector SafetyHMO Property Offcer
Enforcement Anie
ek songer Prop T Ratherina Coney. Privae | Wel Wutch. Emply Residental
Sector SafetyHMO Propery Offcer
Enforcement
Socarmvesiments P20 Privaie - Privale Sector
emply propertes back nto use as partof a i project. Sector Sty HMO | Safety/HMO Enforcement/ e
Enforcement Anie Rickason, Stralegy and
Ricketson, Strategy and Enabling Manager
Enablng Manager
Tenancy = Pzt Timie Rickatson, Srategy| Amie Rickatson, Sirategy and
Statey and Service Development|  Senvice Develop
Use Right B4y, Moo Right Grce plans have boen [P1-22 ‘Andy Dorrnglon, Aflordable
Housing Revenue Account to purchase doveloped, purchase propertes in fine wih these plans. Dave Scholes, Aftorcable| Housing Development Offcer
properte for social ent for pecple on the Housing Supply
L nlpizs Kalherine Coney. Pivale | Kalherine Goney, Privle Secior
around the short temlet markel. order 2 Sector Safey Team/HMO)| Safely Team/HMO Enforcement
Enforcement
o panning iz Rebecea Jafiies, | Rebecca Jefies, Residental
changed nto short term ltholcay Residentil Reguiation Reguiaton Team
accommodation wihout the carect planning Team
permission
Sdariiied, &3 Rebecca Jafiies, | Rebecca Jafiries, Residental
Residential Reguiation Reguiaton Team
Team
Propare o mplement regsiation schems forshort e es, 2 per e Leveing Up and [P1-25 Rebecca Jafifes, | Rebecca Jefiies, Residental
3 equiaton Team
operate vithn the new lgisiton. Team
Work betier with our Work it o Socialhousing 1 DIcts made wilh Cherwel [P1-27 Dave Scholes, Afladable
[neighbouring Councils |delivery of a number of developments in District Council Dave Scholes, Aflordabie| Housing Supply Corproate Lead
Housing Supply
oxtordshie.
W onsure hal wONod [P128 Richara Wood, Housing | Kieran Earunds, Rapid
residents in housing need. Stratogy & Neods Rehousing Manager
Support and ently opportuities for Gontinue Pz Dave Scholes, Aflordable|  Dave Schaes, Affodable
|communiy-ed housing developments. Housing Supply | Housing Supply Corproate Lead
K fyed housing project Through wor u 30 Tave Schaes, Aflodabie|  Dave Schoes, Affodabie
e Housing Adsers Programme Housing Supply | Housing Supply Corproate Lead
Through our T [piat Dave Schoes, Aflordabie
community-ed housing Housing Supply
progress a2

on idenified small sites.

Dave Scholes, Affordabie|
Housing Supply




5 ing, and Rough Strategy
Priority 2 - Great homes for all
laction progress
Action § Green - on track
. Action Updater
reference Action Owner () Comments from updater Q1 Comments from updater Q2 Comments from updater Q3 Comments from updater Q4
ne Red - significant issues
landlor delays
prop majority of appi o an e and & Gai Sadal,
sector Manager Wanager
rented sector.
23 Gail Sadal )
Wanager Manager
g Scheme. 725 Gai Sadal, )
Manager Wanager
o prvately renied homes Prop o hazards = Gair Sadal
tht contain serious home hazards. Manager Manager
Continus wiltour proacive Tspecion programme of WO properies and irodce proacive nspecions for 25 Gair Sadal
propertes wih a selecive cence Manager Manager
23 Gair Siadal, )
Enforcement Policy Manager Wanager
o daiver Coundihomes Toling anual stock fing stock & Wiaicolm Peck, Property Senices|  HRA Surveying Manager
conditon surveys. surveys, Energy & Y e, Manager
aer, isincloded in mejor
[works projcts
Use stock condiion surveys toensure’s [Deveop and Tevening and a = Nerys Parry, Hoad of Housing [Valcolm Pesk. Propery Senices
lconsistent and updled asset management Senvces
stategy i i place and provides a coordinaled
Homes in e wih = iating sk, ey = Wilcolm Pesk, Property Senvicss|  HRA Surveying Manager
Jour asset management sralegy. Manager
Provide qualty, fmely and o counal Brogramme of our i afoous on 710 i Graves, Landiord Senvces | Bl Graves, Landiord Servces
tenants, with hgh levelof tenants saif Manager Manager
oct frdings and X Bl Graves, Landiord Servces | Bl Graves, Landiord Servces
9 Manager Wanager
[Housing Act o Imple t structure, e P2-12 Bill Graves, Landlord Services | Bill Graves, Landlord Services
a Manager Manager
= andTocaltybased Toams B
way of vorking to delver senvices toour _|other statutory bocies
N - e T T e T I e e e L g R e
informed by: appoiiments Manager Manager
m - making repairs at ou tenants converlence:
- make the fx st tme;
 staying fied
por por s P2Ts Tz Jones, Ani-social Behaviour | iz Jones, Ani-socil Behavour
{tenants impacte by anrsocia behaviou. Manager Manager
3 perpotrators Sehaviou, &3 Tz Jones, Ani-social Behaviour | iz Jones, Ani-social Behiour
fanager janager
annual tenantand e offer Seeking 0 Bl Graves, Landiord Servces | Bl Graves, Landlord Servces
casehoidr surveys. wo daivercur sovies n real ime Managor Manager
1o gainfeedback on our senvices to nform
senice development and improvement
218 Bl Graves, Landiord Senvces | B Graves, Landiord Servces
Manager Wanager
implement new processes and procedures for
T o Tenant ana L B W Graves, Landiord B Graves,
ttenants Manager Manager
of decision mating and senvie development
Rs partof e Tenant and Loaseholder 220 Bl Graves, Landiord Senvces | Bl Graves, Landiord Servces
Strategy. estabish a scrulny funciion that Manager Wanager
alows tenants o beter ol the Councl and
Estabishing def ! views
inflence outcomes. inform senice davey.
2l B Graves, Landiod Seviees | B Graves, Landiord Servces
Manager Manager
[Design and implement a tenant & easeholder advsory board, fo serve as a scrutiny function to hokd OCC & ODS to
account
[Ensure hat tenanis and easehlders mvolved [New Tenant d plemented. mcorporating s and 23 il Graves, Landiord Senvces | Gl Graves, Landiord Servces
i engagement and involvement acives bettr-|Equaliy, Diversity and Inclusion Sirategy. Manager Manager
reflct the geographic spread and
demographic makeup of our Council enan’s
asa
el 55 a B Bl Graves, Landiord Servces | Bil Graves, Landiord Servces
nationai tenants consumer sandards under Manager Manager
ine Socia Housing White Paper.
[Rppant senor person wiin B2

il Graves, Landiord Services.
Manager

Bl Graves, Landiord Services
Manager




Housing, Homelessness and Rough Sleeping Strategy 2023-2028Action Plan

Priority 3 - Housing for a net zero carbon future

RAG rating - Y1
action progress

Action Green - on track
do we want to achie e we going to do to achie reference Action Owner Action Updater (quarterly) Comments from updater Q1 Comments from updater Q2 Comments from updater Q3 Comments from updater Q4
(no) Red - significant issues
andior delays
Improve standards for new Council homes buit in the | New homes buit by OX Place are net zero carbon for (OX Place to produce a plan to meet this deadine date = Allson Saer, Hoad of
Development, OX Placo
city lenergy use in the propertes (regulated operational energy) iopment, & Sustneaiity Nanmger O
Place
FHomes bull by OX Place have carbon emissions levels for_[OX Place designing and bulding homes (o mest or exceed the level  [P32 ‘Alson Salter, Head of
new homes that are 40% below nafional standards (Buiding[stated. Development, OX Place & Sustainabity Manager, OX
Regulations 2021) Place
Fomes bul by OX Place andheated |OX and bulding homes (0 be electiciy heated, usually [P3-3 Alison Salter, Head of
through low carbon means such as air source heat pumps. |with air source heat pumps. Development, OX Place & Sustanabilty Manager, OX
Place
(Bl as far as possible USIng a Tabric-frst approach (as per |Design buld homes with fabric frst approach. F3a ‘Alson Salter, Head of
1Zero Carbon Action Plan) Development, OX Place & Sustainabilty Manager, OX
Placo
Tacking the performance gap (ine disparty between energy Using Energy Qualty Assurance service on all majority of dwelings. P35 Alson Salter, Head of
e in design stage of a buiding and the Development, OX Place
energy use when in actual operation) and preventing any )
performance issues with new technologies by using an & Sustaiabilty Manager, OX
innovative energy qualty assurance service. This provides Place
checking, training and testing throughout the full design and
construction phases of
Invest (o decarbonise our Councllnomes| Ensure a consistent and Updated assel management Continue [0 invest In energy efficiency and decarbonisalion measures for P37 Malcolm Peck, Properly Services
strategy is in place and provides a coordinated plan for  |council homes. Completion of Social Housing Decarbonation 2.1 project Manager
maintenance, investment, regeneration and carbon in 24125, ult Nicholes, Energy &
reduction work for Council properties. ‘Sustainabiity Manager
[Tie energy efficency works ino other planned mantenance |Develop and implement plan for how we wil deler works (© properties, (P38 Malcolm Pesk, Property Sevices | Juiet Nichdlas, Energy &
programmes to ensure a co-ordinated and less disruptive  [including programmes for altemative heating instalation across the stock. Manager ‘Sustainabiity Manager
approach to delivery, improving tenant experience.
[Work wih tenants to agree and implement a programm of |As part of e Social Housing Decarbonisation Fund (SHDF) wave 2.1 [P0 Wiaicam Peck, Property Senvices | Julel Nicholas, Energy &
lenergy efficiency measures that will see tenants' energy use |delivery, work with tenants to develop an approach and lessons learned. Manager Sustainabilty Manager
reduced, with the aim of reducing the number of tenants
refusing energy eficiency improvements. [A Tullhandover and demonsiration wil be carried ouL wilh fenants on _[P3-10 Malcolm Pesk, Property Senvices | Juet Nicholas, Energy &
completion of works. Manager ‘Sustainabitty Managor
Engagement Strategy in place. =g Bl Graves, Landiord Service | Bl Graves, Landiord Service
Manager Manager
Continue {0 bid for central goverment funding 1o fund our _[Bids for SHDF and oher funding Sources sUbmitted where they P31 Malcolm Pesk, Property Sevices | Juiet Nichdlas, Energy &
work to increase energy efficiency for our housing stock. ~|compliment planned work stearms. Manager ‘Sustainabilty Manager
Work with other landlords, such as Registered Provides |Continue 10 set high standards for energy effiiencylcarbon |Progress work on new Local Plan 2040 ncluding updated poiies E=E “Amanda Foud Yo
and private rented sector landlords to increase energy  |reduction for new built homes through local plan policies  |addressing carbon reduction in new and existing development. eniel Young/Amanda Ford,
egciency. both in existing buidings and new fnchting e nee Loca i 204,
o ents. [Work wih partners to apply for funding and signpost homes [Bid for any other government funding made avaiable 0 SUpportlandiords [P3-14 Emily Groen, Emronmental
lowners, and tenants and landlords in the private rented  |to fund energy efficiency measures. Vikki Robins, Sustainable Quaity
N e o i or ety ey andoecaonoion o
measures prop [Actively promote avaiable funding and direct those elgible 1o apply for _[P3-15 Emiy Groen, Emvronmental
o such funding Vi Rotins, Sustanabe Quaity
Inovation Manager
Bring The prvate Cobby o for further funding (o raise energ: Y 3 VK Robins, SUstanabie Emiy Green, Emronmental
rented sector by other means. Inovation Manager/Enily Green, Quaity
Environmental Qualiy/Katherine
Continue {0 encourage landiords [0 be accredled landiords under the Gty [P3-17 Vi Robin, Sustainable | Katherina Goney. Team Manager,
Councifs Landlord Accreditation Scheme, which includes promoting and Innovation Programme PRS Salety Team
encouraging landlords to let properties with good EPC ratings. Manager/Emily Green,
Environmental QualiyKatherine:
Coney, PSST
[Work with landiords (o meet Minimum Energy Efficiency Standards P3iE Rose Dickinson, Carbon Emiy Groen, Emvronmental
(MEES), Reduction Manager/Emiy Green, Quaity
Environmental QualiyKatherine
4
Ensure residents in the Gity can access consistentand _[Continue to fund the Better Housing, Better Health service. F31s Erly Green, Emronmental
lqualty energy advice in relation to both property 22 Dickinon,Carbon Quaity
e ustion Manager/Emil Groen,
improvements and energy usage. por
Have an Energy Advice Oficer n place with a remit (o supporl owner |P3-20 S Emiy Groen, Envronmental
occuplers and those renting i he priate renied sector, o coordinate and g Dikineon, Caren Gualty
support delivery of energy efficiency projects, support compliance on Emironmentl Quary
EPC. and support outreach wor
(Continue our outreach work via events and partnerships (o promote  [P3-21 Rose Dickinson, Carbon Emiy Groen, Envionmental
advice and funding opportunities. Reduction Manager/Emily Green Quaity
Environmental Qualiy
[Work in partnership with the Zero Carbon Oxford niinue y Work n Oxford [0 scale relrofit h P32

Partnership to trial innovative approaches to different retrofit
measures, scale delivery, share good practise.

Cor
different buiding and tenure types.

Vikki Robins, Sustainable
Innovation Manager

Vikki Robins, Sustainable
Innovation Manager




Housing, Homelessness and Rough Sleeping Strategy 2023-2028 Action Plan

Priority 4 - Preventing homelessness and adop

What do we want to
achieve?

What are we going to do to achiove this?

Actions in 2024125 (Y2)

Action Owner

Comments from updater G2

Comments from updater Q3

Comments from updater Q4
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Housing, Homelessness and Rough Sleeping Strategy 2023-2028 Action Plan

Priority 5 - Ending rough sleeping

[RAG rating - Y1
Jaction progress

Actlon Action Updater |Green - on track
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Housing, Homelessness and Rough Sleeping Strategy 2023-2028 Action Plan

Equality, Diversity and inclusion

at a o do to achieve
Ensure that we understand and respond to issues that disproportionally impact specific

Action
reference (no)

Action Owner

Action Updater
(quarterly)

Amie Rickatson, Strategy and

Amie Rickatson, Strategy

groups in our community and lead to homelessness. Improve homelessness data collection and data quality, including on protected characteristics. EDI-1 Service Development and Service Development
Analyse data regularly to determine if and when any groups are disproportionately affected by Amie Rickatson, Strategy and |Amie Rickatson, Strategy
homelessness, use this to inform service development. EDI-2 Service Development and Service Development
Work with communities to address any issues that disproportionally affects specific groups Amie Rickatson, Strategy and [Amie Rickatson, Strategy
in order to better prevent homelessness. Seek feedback from service users from different backgrounds to develop response. EDI-4 Service Development and Service Development
Deliver the Council's housing related commitments in |Review and improve how we engage with our tenants and leaseholders and ensure that Bill Graves, Landlord Services |Bill Graves, Landlord
the Equality, Diversity and Inclusion Strategy inclusion is at the heart of this. Ensure new Tenant and Leaseholder Strategy in place EDI-5 Manager Services Manager
Seek to improve our data collection so that we can better understand how our Amie Rickatson, Strategy and |Amie Rickatson, Strategy
homelessness services work for the community, with the aim to ensure that services are Implement changes to our housing management systems to ensure accurate data collection and reporting. [EDI-6 Service Development and Service Development
accessible to all. En§ur!ng we improve the data we have on protected characteristics where [prqige training and upskilling to staff to ensure data on protected characteristics is collected and Amie Rickatson, Strategy and |Amie Rickatson, Strategy
we currently have a limited picture, such as for LGBTQIA+ people. recorded. EDI-7 Service Development and Service Development
Amie Rickatson, Strategy and |Amie Rickatson, Strategy
Analyse data regularly to determine if and when any groups are disproportionately affected by hor EDI-8 Service Development and Service Development
Routinely report and use data to understand shifts in the profiles of people that we support in Amie Rickatson, Strategy and |Amie Rickatson, Strategy
relation to homelessness, such as a recent decrease in the proportion of women presenting, |Improve data collection and data quality. EDI-9 Service Development and Service Development
in order to make sure that any changes is not due to inaccessibility. Amie Rickatson, Strategy and |Amie Rickatson, Strategy
Analyse data regularly and develop actions to inform how we deliver our homelessness services. EDI-10 Service Development and Service Development
Take further steps to better understand our tenants, including better capture and analysis of |Recruit Customer Experience Team to engage with tenants directly in their homes, capturing protected
data so that we can ensure that services are delivered well to all. characteristics, reasonable adjustments, preferences to inform individual service delivery requirements.
Introduction of mobile working forms solution to capture and record information directly into housing Bill Graves, Landlord Services |Bill Graves, Landlord
Data and information system. EDI-11 Manager Services Manager
Continue to consider the needs of the travelling community, and seek to work in partnership R . R .
with our neighbouring authorities to commission a new study of need for the period up to Amie Rickatson, Strategy and |Amie Rickatson, Strategy
Partnership work 2040 Work with colleagues in the County Council to contribute data and information. EDI-12 Service Development and Service Development
Ensure information and communication is accessible, through using a range of mediums Amie Rickatson, Strategy and [Amie Rickatson, Strategy
Accessibility and information and accessible language. Complete review of information and advice given to customers by Housing Services. EDI-13 Service Development and Service Development
Provide training for all of our staff to ensure they are all skilled and confident in delivering — —
services and work with Human Resources partners to have a workforce that as a whole Carry out training needs analysis. Amie Rickatson, Strategy and |Amie Rickatson, Strategy
Staff and staff training reflects Oxford’s diverse population Deliver training to staff specific to their role. EDI-14 Service Development and Service Development
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